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City of Troy Vision and Mission

Vision: The City of Troy will expand its reputation as a family-
oriented, vibrant, financially, sustainable community focused on a
diversity of economic development, educational opportunities, &
high quality of life for its citizens, businesses, & visitors.

Mission: Through sound & prudent leadership, the City of Troy is

committed to sustaining its continued prominence as a regional hub
by providing a well-balanced community for its residents,
businesses & visitors, consisting of a vibrant downtown, growing
economic base, strong educational environment, & plentiful
recreational opportunities  strengthened by public/private
cooperation & grounded in financial stability.
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2009 Budget Process

July: 2008 mid-year budget reviews

September: Budget requests submitted

September 15t": City Council Budget Priorities Workshop
October: 18 budget meetings with department heads
November: 7 budget balancing meetings with triumvirate

November 7t": Budget briefing with Mayor Beamish
November 17t: Budget submitted to City Council
November 24%: Finance Committee workshop
December 1st: City Council budget passage
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2009 Council Budget Priorities

Maintain basic services

Balance funds (revenues = expenses)
Economic Development as TOP priority
Reduce subsidies for non-core City

functions

Maintain outside agencies’ budgets in 2009
but require 5-year plan to reduce by 25%

Consider adding Bark Park
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2009 Budget Highlights: Resources

v Revenue increasing overall
v Income tax collections increasing

v Interest earnings decreasing
v GF fund balances improving
v Utility fund balances rapidly declining
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Overall Revenue Increasing

All Revenues (net of transfers)
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Income Tax Collections Increasing

Municipal Income Tax Collections
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Interest Earnings Decrease

Interest Earnings
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GF Fund Balances Improving
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Water & Sewer Fund Balances Rapidly Declining
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2009 Budget Highlights: Expenses

> Employee count decreasing
> Labor costs — 27t" pay - increasing
» General Fund subsidies decreasing

» Outside agency support to decline long-term
> Restoring capital investment

> Utility funds = deficit spending
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Employee Count Decreasing

— Full-time Employees
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Labor Costs to Income Tax Gap Closing

Labor Costs Income Tax
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Impact of 27" Payroll

FUNDS | Salary | Ponsion| WG |Medicare| Total |
(Gonoral (various) | §358,555 | §67.264 | $11,658 | $5,208 | $442,676.

Storm water (109 | 14095 | 1987 | 461 | 206 | teass
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GF Subsidies Decreasing

FUNDS | 2008 | 2009 | Change |% Change
Street (202) $1,000,000 | $700,000 | ($300,000) | (30%)

Cemetery (205) $350,000 $400,000 $50,000 14.30%
Hobart Arena (707) | $500,000 $375,0000 | ($125,000) (25%)

Parking Meter (712) |  $0 | $25000 | $25,000 N/A
Miami Shores (713) | $100,000 | $50,000 | ($50,000) | (50%)
$1,950,000 | $1,550,000 | ($400,000) | (20.50%)
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GF Subsidies Decreasing

$3,000,000
$2,500,000
$2,000,000
7A0)0)%)
j 1 $1,500,000
SUpSIA
a0 $1,000,000
Gty
) e $500,000
Al
IESS
700 0)¢) | q/od\/

Street (Fund 202) Cemete%(lzund 205
e

B Hobart Arena (Fund 707 O Parking er (Fund 712)

B Miami Shores (Fund 713)

November 24, 2008 [ Hometown Page 16




oy 22009 IS5 Ud geTis

Outside Agency Support Declines Long-term

Year | MCHD | MainSt | Access | The REC |
2010 | 331,558 | 70,000 | 108,300 | 35000 |
2011 | 339,877 | 65000 | 102,600 | 33,000 |

2012 | 348374 | 60,000 | 96,900 | 31,000 |
aora | ssross | ssooo | otam | 000
s | seson | soow | sssm | 2noo0
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Outside Agency Support Declines Long-term
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General: 101 (net ot transters); 202, 20453205, 207, 582, 707 7112
113 842 (netrevenue transfer only)

Water: 710

SEWer: 74d

Other: 2035, 2418, 219, 225; 228}, 230, 231, 235, 236} 245, 441, 442,

44456255 6505 6715 6725 6155 6745 T 85 709 275 620,
42 (netioitransten) 9155 946597
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All Funds Revenues

FUNDS | 2007 2008 | 2009 | % Change
General | $21,367,900 | $21,464,954 |$22,421,135| 4.45%

\Water | 4,320,000 | 4,206,000 | 4,139,693 | -3.64%

m 4,025,000 | 3,624,700 | 3,635,807
m 2173,475 | 2,690,195 | 3,387,763 | 25.93%
$31,895,375 | $32,075,849 | $33,584,398| 4.70%
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All Funds Budgeted Expenses

FUNDS | 2007 2008 | 2009 | % Change
General | $24,950,700 | $22,261,037 |$22,819,520| 2.51%

m 6,309,014 6,218,919 | 6,301,170 | 1.32%

m 6,012,703 6,001,778 | 4,377,568 | -27.06%
$39.810,297 | $37,697,836 |$38,414,888| 1.90%
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General Fund Budgeted Expenses

CATEGORY 2007 2008 | 2009 | % Change
Operating $22,382,195 | $21,711,138 | $21,964,604 | 1.17%
27 Payroll 442,676

Capital 2,568,505 549,809 | 412,240 | -25.03%
Total Expenses | $24,950,700 | $22,261,037 | $22,819,520 2.51%
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2-Year General Fund Current Deficit Trend

CATEGORY 2008 Budget 2009 Recom $ Change
$21,203,855 $22,041,135 $837,280

Net Expenses 21,974,138 21,964,604 m

The operating or current deficit (ongoing revenues minus
operating costs) present in the 2008 budget is projected
to disappear for 2009.

o O

November 24, 2008 Hometown Page 23




oy 22009 IS5 Ud geTis

General Fund Five-Year Forecast

mmion | | |
Beg.Balance| $6.7 | $63 | $5.8
Revenves | 224 | 251 | 255

294 | 204 | 291

2012 2013
| 948 | s34
281 | 269

Operating | 220 | 226 | 235 | 20
Capital | 4 | 10 | 10 | 10 | 11
Expenses | 228 | 236 | 243 | 250 | 258

EndBalance | $63 | $58 | S48 | sa1 | Si1_
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($ in millions)

Utility Funds Five-Year Forecast

Operating

Beg. Balance | $12.2

End Balance | $9.3 | $67 | $38 | $0.8 | ($24)

November 24, 2008
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Issues to Research in 2009

»Continued Staffing/Service Reviews
»>Economic Development Outreach
» Fleet Maintenance

» Utility Rates

»Hobart Arena Facility Improvements
» ITechnology Upgrades

» Capital Projects
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Summary
¢ Intense staff review/input
v« Basic services maintained
v« Deferred capital spending needed

¥« 2009 economy bears close monitoring
v« Rate adjustments paying dividends
v Disciplined spending needs to continue
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Contact: DirectoroiPubliceSenvice 8o Satety,
100rSouthrViarket Street

(987 885=1725
patiickititterington@troyohic:goy,
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